
 
     
 AGENDA ITEM NO.9  
 
 

GREATER BRISLINGTON 
NEIGHBOURHOOD PARTNERSHIP  

14TH MARCH 2016 

Report of: EASTWOOD FARM PLAY AREA GROUP 

Title: FIRST STEPS ACTION PLAN 

Contact Telephone Number:  
 
RECOMMENDATIONS 

To note the First Steps Action Plan 

To discuss the allocation of funds from the NP Neighbourhood Budget  

 
 
1. Eastwood Farm Play Area was built in the 1980s. There are two sites; a 
children's play area on the upper section and a basketball court on the lower. 
 
2. Local residents had become frustrated with this lack of investment and felt 
that it is time that something was done especially as the site has such 
potential with surroundings such as a local nature reserve, Eastwood Farm & 
Beeses Tea Gardens. 
 
3. Local residents collected over 200 signatures which was then presented to 
the council. The council accepted that something needed to be done and the 
working group was formed.       
 
4. The attached action plan is the culmination of the work undertaken by the 
working group. 
 
5. The indicative cost to have a updated and new play facility in this location 
would cost in the region of £80k to £120k  
 
6. The group is requesting the NP to discuss the possibility of providing 
support to help towards the development of the play area. 



 
 
Legal Information 
 
When councillors decide how the wellbeing fund is spent they should have 
due regard to the public sector equality duty that applies to all public bodies. 
This duty is contained in the Equality Act 2010 and came in to force on 6 April 
2011. It replaces previous equality duties under the Sex Discrimination, Race 
Relations and Disability Discrimination Acts. 
 
The duty means that councillors are required to have due regard to the need 
to: 

• Eliminate unlawful discrimination, harassment and victimisation and 
other conduct prohibited under the Act 

• Promote equality of opportunity between different groups 
• Foster good relations between people from different groups 

 
The duty covers the following protected characteristics: 

• Disability, Sexual orientation, Age, Gender reassignment, Religion and 
belief; Sex, Race, Pregnancy and maternity. 

 
It also applies to marriage and civil partnership, but only in respect of the 
requirement to eliminate discrimination and harassment. 
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Introduction:  

• Eastwood Farm Play Area was built in the 1980s. There are two sites; 
a children's play area on the upper section and a basketball court on the 
lower. This park serves a "huge" amount of people however, as it was last 
updated some 20 years ago it has become run down and inadequate. 

• The upper area consists of a metal climbing frame, which becomes 
too hot for the children in the summer, and a few wooden sprung mounted 
seats, all of which are unsuitable for children under the age of 2. 

 

                   

• The lower is a tarmacked area with 1 basketball hoop and circular 
seating arrangement which has also become run-down with broken glass 
etc, so is now no longer a suitable area for teenagers to play.  

     

                      

• Local residents had become frustrated with this lack of investment 
and felt that it is time that something was done especially as the site has 
such potential with surroundings such as a local nature reserve, Eastwood 
Farm & Beeses Tea Gardens.  There is an active conservation group called 
Friends of Eastwood Farm  friends@eastwoodfarm.org.uk  which has been 
working in conjunction with the council for the last ten years in improving 
this beautiful and unique riverside open space, in a suburb of Bristol, which 
is mixed residential and light industrial.  

 

mailto:friends@eastwoodfarm.org.uk


• The council was contacted to clarify if development of the site was 
planned but we were informed that as no funding is available for the area 
it could not be completed. This was not an answer that the residents would 
accept so they decided that a petition was the best way forward and 
collected over 200 signatures which was then presented to the council. At 
this point the council accepted that something needed to be done and the 
working group was formed.       

 

 

 

 

 

 

 

• See Appendix 1 fo r ariel photo graph of  park and localit y.Appendix 2 for Neighbo urhood p rofi le eas t and wes t Appendix 3 architects  brief.  

See Appendix 1 for larger aerial photograph of park and locality. 

Appendix 2 for Key statistics from Neighbourhood Profile Brislington East and 
West  

Appendix 3 architects brief. 

Appendix 4 interpretation leaflet for Eastwood Farm Open Space 

Appendix 12 for further background information in the blog submission 
 

 
 

Lower Area 

Upper Area 



 
Method  

• Questionnaires to schools and local residents – July 2015 and ongoing. The earlier 
surveys were carried out using a generic questionnaire (a sample of the generic 
questionnaire is not provided).  

• After extensive discussion with both the interested parents/residents and Friends 
of Eastwood Farm a second questionnaire was devised to integrate the playground and 
conservation agendas - see Appendix 5 The November2015 survey:-  

o It was completed with the support of Broomhill Junior School. 

o It covered the specific need of the project 

▪  views of a representative sample of parents 

▪  covering the needs of all age ranges  

▪ An age distribution of households was established 

▪ Ethnic diversity was measured 

• Canvassing/ chatting to local residents – July 2015 and ongoing. We have a contact 
list of 20 so far. 

Assembly at Broomhill Juniors-  Jo Moore completed in November 2015 and contact 
made with link teacher for future work with children to help architect – this 
resulted in the completion of the Appendix 5 surveys and the preparation of 
Appendix 11 children’s playground drawing.   

• Links with Children’s Centre via Jan Palmer- Lead Teacher at Centre 

• Presence at Broomhill Infant School Fete distributing questionnaires and 
canvassing – July 2015 

• Set up facebook page (311 likes) April 2015  

• Regular Tuesday LPW Play worker sessions after school since August.                        
See Appendix 6  for LPW Newsletter article 

• Regular open meeting of friends of Eastwood Farm Play area - including local 
councillors and council representatives, neighbourhood partnership officer, parks 
officers and play officers. Monthly meetings since May 2014. The attendance and 
involvement of local residents at these meetings has grown each month. On 
average there are 20+ people present at each meeting. See who makes up our 
network for more detail on page 8.  

 



Findings: 

Our initial questionnaire (a generic questionnaire was used) to local residents through 
Broomhill Primary School produced these results: 

• 12-  9 year olds responded Appendix 7 
16 - 11 year olds responded  Appendix 8 
21 adults responded on behalf of 2 to 4 year olds Appendix 9 
 

• This is a summary of these responses: 
The statistics from both surveys show a high degree of discontent with the present 
playground. 
Of those who made a comment nearly half wanted "bigger and better" facilities. 
The top request was for "Round-a-bout, climbing Frame, Death Slide, See-saw, 
tidy and looked after".  
A quarter wanted "a swing". One in ten mentioned "football". 
Of the 11 year olds 30% wanted it to be "Suitable for older children" with a 
request to 
"Add a park for teenagers + put a bike path + add water stuff". 
 Analysis was done by D. Browne 2/10/15 
 

• The results of the The November 2015 survey are attached (Appendix 10) 
• Key words include:- 

It's unsafe at the moment. I don’t want my children there. 
Needs were clearly expressed in numeric terms:- 

Swings * 8 
Safe fun play area for younger children  * 7 
Slides * 4 
Climbing equipment * 2 
Maze * 2 
Skate ramps * 2 
Trampoline * 2 
Smaller climbing frame for younger children 
Use grassy area at bottom 
Gym equipment 
See-saw 
Climbing walls 
Zipwire 
Bins 

       
Children produced wonderful drawings of all the things they would like. 

Merry go round  
Zip slide 
Outdoor table with umbrella 
Café with toilets 
Skate park for teenagers  



Sand pit 
Baby climbing with tunnel 
Scoot concrete for kids and babies 
Netting climbing frame with fireman's pole 

Normal swings 
Baby swings 
Monkey bars 
Climbing wall and slide 
See saw 
Trampoline 
Football pitch 
Climbing tree house 

Toad stools 
• Together these requirements identify aspirational and pragmatic playground needs. 
• Over half the contributors to the survey visit Eastwood Farm monthly, weekly or 

daily.  
• The demography of in the survey showed over half of the sample covered were 

children – covering a wide distribution of ages. 
•  The ethnic mix of the sample includes 14% of people of Black or Black British, 

Caribbean, African origins. 
• The survey was presented to the school by Jo Moore in November and the analysis 

was done by D. Browne 19/2/16. 
• The new survey form is a powerful recruiting tool for the project and further 

efforts are to be made to attract more people from the wider community who may 
wish to support the project and/or join the Friends of Eastwood Farm.  

 
Furthermore, official government statistics further support our case. Please see Appendix 
2 for Key statistics sourced from Neighbourhood Profile Brislington East and West to 
illustrate this.  

 
List of community liaison groups and activities attended: 

Neighbourhood Partnership meetings 
Neighbourhood Forum Meetings 
Bristol 2015 Green Play Day 
School Assemblies and Fetes 
Playworker sessions 
Eastwood Farm Conservation Group 
 
 

What our residents want from the area: 

• A safe place for their children to play  
• Healthy residents   
• A  green environment for all the community to enjoy  

 



As a result of these activities the local community has decided upon the following 
priorities:-   

 

List of priorities:   

• Priority 1  
To improve or re build the play area in Eastwood Farm   
Phase 1-Upper level – younger children’s play area 
 

• Priority 2 
Phase 2 - Lower Level – to create an area suitable for older children e.g. sports pitch. 
To improve the access and visibility of this area, by removal of bramble banks. 
 

• Priority 3  
To build on the community support for the project to get underway and supported  
 

• Priority 4  
To raise funding to match grants applied for from Veolia 
 

• Priority 5  
To develop links between conservation area and the play area 

  

 

Local Volunteers audit:  

12 people offered their support to future community projects on the surveys.  

Those volunteers offered the following skills: [examples below]  

• Running a facebook page 
• Baking and produce making 
• Running assemblies and work groups at local schools 
• Analysis of survey results and geographical analysis of support 
• Street party planned for next year 
• Door to door awareness and recruiting  
• Designing a leaflet to give to local businesses 
• Canvassing local businesses 
• Community fundraising events 
• Litter picking 

 

In-kind resources:   

The following items have been offered for use for community projects, either free 

or discounted: [Examples below] 



 

 

• Meeting hall – Broomhill children’s centre  
• Friends of Troopers Hill offered a gazebo and support at events 
• Beeses have offered meeting space when open 
• LPW Play rangers to run activities in the play area 
• Gemma Adams from Young Bristol involved in the project 
• Survey design and analysis 
 

Who makes up our Network: 

Friends of Eastwood Farm 

Brislington Community Partnership – Mark Wallacott 

The Nightingale- Community Magazine 

Bristol City Council Parks Team – Tom Penn 

Bristol City Council Play Officer – John Knowlson 

Bristol City Councillors – Mike Langley and Mike Wollacott 

Bristol City Council Community Development Team – Lindsay Wall 

Greater Brislington Neighbourhood Partnership -Mary Jane Wilshire and Ariaf Hussain  

Broomhill Infants and Junior schools 

Broomhill and St Annes Children’s Centre 

Learning Partnership West – Danny Williams and Deborah Sharp 

Young Bristol- Gemma Adams 

First Steps Programme Relationship Manager – Lois Wild 

Local Police – Neil Scarborough, Gareth Ayers 

 

Projects already taking place in our ward: 

Friends of Eastwood Farm Open Space – Chairperson Lindy Leahy –Beeses Tea Gardens 

LPW working at the play area and in local schools 

Play pod from scrap store has worked in the area 

Greater Brislington Neighbourhood Partnership – New signage and notice boards on all 
other areas of open space in Brislington 



Hungerford Road Play Space has recently been completed in a neighbouring local area 
with lots of social housing. 

The Children’s Centre in Broomhill has had new equipment added to its outdoor space. 

Whitmore Ave and Capgrave Crescent have been designated as An Area of Need, an area 
of flats and social housing. Lindsey Wall, Community Development officer is working in 
this area of the community. 

Implementation and timeline  

Priority 1 
To engage architect and local residents, to create a plan for the top site. Catering for all age ranges 
and using the results of the survey and ideas from working groups to ensure that local residents 
have input into the scheme. 
 
Priority 2 
To make the security on the lower site better by improving access and visibility from Eastwood 
Road. As with priority 1 - To engage architect and local residents, to create a plan for the site. 
Catering for all age ranges and using the results of the survey and ideas from working groups to 
ensure that local residents have input into the scheme.  
 
Priority 3 
The friends of Eastwood Farm will grow to establish a robust and larger group of people who will 
continue to help maintain and monitor the maintenance of the area. This will include the 
playground area and nature reserve. To establish Eastwood Farm Open Space as a well-known, and 
well used local amenity. Local events such as an informal gathering at the pub and also a street 
party at the play area are planned. 
 
Priority 4 

To fill in funding bids from Veolia and match funding sending requests to 
Brislington Community Partnership so match funding can be obtained. 

To canvas local businesses on the local industrial estate requesting support.  

Setting up of a “Just Giving” website.  

Fund raising activities by local residents. 

Priority 5 

• A fully balanced survey programme is planned, targeting all ages. The core of this 
is engage with the local infant and junior schools to collect road by road interest 
and age profile.  

• Follow up any contacts from questionnaires regarding Friends of Eastwood Farm. 
• Invitation to new members at the meet and greet evening at the local pub.  
• To establish regular meetings of the group to develop plans of action to ensure 

Eastwood Farm Open Space continues to flourish and improve the lives of local 
residents.  



Timeline for the project (dates subject to change) 
 

 Action Lead person Timeline 

Submit Community Action Plan to 
complete First Steps Programme Jo  February 2016 

Apply for a Well Being Grant from 
the council  Group with Ariaf  February 2016 

Access grant money from 
Groundwork  

Lois, Rob, Jo, Derek, 
Ariaf  February 2016 

Appoint architect Derek  Early March 2016 

Site survey Tom Penn  March 2016 

Consultation with architect, 
residents and children 

Alex Frazer (Afla), 
working group (Jo, Derek)  April 2016 

Project Working Group meeting  Group  March 2016 (ongoing 
monthly) 

Present findings to the community  Architect, Derek and 
group  May/June 2016 

Identify funding sources Group with VOSCA  May/June 2016 

Identify what support Bristol City 
Council is to the project Ariaf  May/June 2016 

Fete/fundraising community 
engagement exercise 

Working group, local 
community, network  August 2016 

Submit grant applications Group and Cllrs  June/July 2016 

Out to tender Group  September 2016 

Build: Top area TBA  October 2016 

Build: Bottom area TBA  October 2016 
(dependent on grants) 

Friends of Eastwood Farm continue 
to oversee the project  Group  Ongoing 

Street party Working group, local 
community, network  March 2016 

Launch party  Group to coordinate, the 
locality, network   April 2017 

 

 



Funding Strategy (correct at time of writing – subject to change) 

Funding is required in the first instance to pay for the planning work (site survey, the 
architect to consult with us our work and the community our findings) to provide us with 
plans for which we can apply for funding to develop the space 

The outline plan for obtaining funds is listed below: 

Phase 1 - Planning 

First Steps grant £2,500 (February 2016) 

Well Being Grants from Bristol City Council £2,000 (February 2016) 

Neighbourhood Watch monies £300  

Tesco ‘Bags of Help’ Community Green Space Grants, up to £12,000 (next round open April 
2016) 

Phase 2 - Development 

Veolia Landfill £50,000 (deadlines: 27th May, 26th August) 

Community fundraising for match funding (Just Giving, crowd funding, events) 

Bristol City Council (conversation to discuss support in May/June)g 

 

 

 

Key Contacts    

Derek Brown – Secretary 

Gemma Hodder –Set up group to start the ball rolling and Facebook Admin 

Lindy Leahy – Chairperson Eastwood Farm Open Space 

Rob Acton Campbell – Treasurer Eastwood Farm Open Space 

Mary Jane Wilshire- Neighbourhood Officer 

Lois Wild – First Steps Programme Relationship Manager 

Jo Moore – Link person with First Steps and submission of action plan  

jo.moore1@blueyonder.co.uk 

 

 

mailto:jo.moore1@blueyonder.co.uk


List of appendices 

Appendix 1 aerial photograph of park and locality. 

Appendix 2 Key statistics  

Appendix 3 architects brief. 

Appendix 4 interpretation leaflet for Eastwood Farm Open Space 

Appendix 5 November2015 survey (Ver 6)   

Appendix 6 LPW Newsletter article 

Appendix 7 results of 9 year olds 

Appendix 8 results for 11 year olds 

Appendix 9 results parents on behalf of 2 to 4 years old 

Appendix 10 results parents and children’s survey 

Appendix 11 children’s playground drawing 

Appendix 12 Blog entry submitted to the First Steps Programme  
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Appendix 2 

Sourced from ‘Neighbourhood Partnership Statistical Profile: Brislington East and Brislington West’ 
2015 
https://www.bristol.gov.uk/documents/20182/32767/NP12%20Brislington%20East%20-%20West%20  

 

Demographics: 

• Eastwood Farm is located in the area ‘Brislington East’ in Bristol 

• Brislington East has a population of 11,996 people (the whole of Bristol has 
a population of 442,474) 

• This is made up of 5,088 households in the area (182,747 in Bristol overall) 

(Taken from Bristol City Council Neighbourhood Profiles) 

Deprivation: 

• Some localities in the area experience multiple deprivation and are ranked 
in the 20% most deprived wards in the UK.  

• In particular, 2 localities in the area are within the 10% most deprived 
areas in the UK in terms of Education, Skills and Training deprivation.  

• Furthermore, areas are reported to face high levels of deprivation (within 
20% of the most highly ranked areas in the UK) in terms of; income deprivation, 
employment deprivation and barriers to housing and services 

(Indices of Multiple Deprivation, 2015 - from ‘Deprivation in Bristol 2015’ report) 

Health:  

• In 2014 it was reported that 55% of residents were overweight and obese, 
comparatively higher than in Bristol overall (47%) 

• Just 26% of residents take moderate exercise at least 5 times a week, 
comparatively lower than in Bristol overall (35%) 

• 68% reported they were satisfied with life, comparatively lower than 
Bristol as a whole (72%) 

(taken from the Joint Strategic Needs Assessment JSNA, and the Quality of Life 
Survey QoL 2014) 

Community: 

• 50% feel they belong to a neighbourhood (lower than Bristol 56%) 

• Just 53% agree that people treat other people with respect in their 
neighbourhood, very low, compared to Bristol overall (66%) 

https://www.bristol.gov.uk/documents/20182/32767/NP12%20Brislington%20East%20-%20West


• Just 76% are satisfied with their neighbourhood (Bristol much higher 
amount 82%) 

(From the Quality of Life Survey QoL 2014) 

 

Local environment and outdoor space:  

• A very low number reported as satisfied with leisure facilities/services for 
all (just 35% compared to Bristol overall 57%) 

• And very low numbers comparatively reported as satisfied with quality of 
parks and green spaces (Bristol overall 83%) 

• Again, a very low number reported as satisfied with children’s playgrounds, 
52%, compared with 68% in Bristol overall 

• And consequently, just 38% visit parks and open spaces at least once a week 
(very low compared to Bristol overall 50%) 

(From the Quality of Life Survey QoL 2014) 
 

  



Appendix 3 
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Appendix 5 

 



 



  



Appendix 6  
 

A new broom in Broomhill 

 

 

Broomhill is one of those 

parts of Bristol 

forgotten by most. Local 

facilities, particularly for 

children and young 

people are meagre, and 

not the best. Along 

with the local community, 

LPW is attempting to 

change that. 

 

 

Working with Young Bristol, My Neighbourhood and One Day: Day One, we held a 

fun day at Eastwood Road playground, in part to give local children and young 

people something enjoyable to do, but also to find out what they, and their families, 

want for the area. Sports, street art and other play spurred on by our Engagement 

Workers helped shape a successful event and everyone's views and hopes will be 

put forward into a local plan for better play and activity facilities. Result. 

 
  



Appendix 7 

  



Appendix 8 

  



Appendix 9 

  



Appendix 10 

  



Appendix 11 

 



Appendix 12  

Broomhill Park Blog (Submitted as a requirement for the First Steps Programme, 
September 2015)  

http://www.cdf.org.uk/content/funding-programmes/first-steps/first-steps-blogs/south-
west-region-blogs/?nav=1  

History 

Broomhill Park, formally known as Eastwood Play Area, was built in the 1980s. There are 
two sites – a children's play area on the upper section and a basketball court on the 
lower. This park serves a "huge" amount of people, however as it was last updated some 
20 years ago it has become run down and inadequate. 

The upper area consists of a metal climbing frame, which becomes too hot for the 
children in the summer, and a few wooden sprung mounted seat, all of which are 
unsuitable for children under the age of 2. 

The lower is a concrete area with 1 basketball hoop and circular seating arrangement 
which has also become run-down with broken glass etc, so is now no longer a suitable 
area for teenagers to play.  

Local residents had become frustrated with this lack of investment and felt that it is time 
that something was done especially as the site has such potential with surroundings such 
as a local nature reserve, Eastwood Farm & Beese’s Tea Gardens.  

The council was contacted to clarify if development of the site was planned but were 
informed that as no funding is available for the area it could not be completed. This was 
not an answer that the residents would accept so they decided that a petition was the 
best way forward and collected over 200 signatures which was then presented to the 
council.  

At this point the council accepted that something needed to be done and the working 
group was formed. 

Working group 

The working group originally consisted of a number of residents and the parks coordinator 
from the council. Discussions took place regarding the site and what would be required to 
complete the project, as no funding is available from the council we learned that we 
would have to find various sources for this so would need to have some idea of design and 
costings to proceed. The parks coordinator surveyed the site with a landscape designer 
and provided a plan along with a rough cost of £150K to complete. 

From this point we were introduced to the council neighbourhood officer who has 
experience in this area and began planning the way forward. Quickly we involved various 
other groups, Friends of Eastwood Farm, LPW, Broomhill infant and junior schools, The 
First Step Programme all who either have an interest in the area or can aid us with our 
project. 

http://www.cdf.org.uk/content/funding-programmes/first-steps/first-steps-blogs/south-west-region-blogs/?nav=1
http://www.cdf.org.uk/content/funding-programmes/first-steps/first-steps-blogs/south-west-region-blogs/?nav=1


 

Objectives 

With the guidance of The First steps induction course, we began to set out clear 
objectives for the project so that we can maximize support from the local residents and 
businesses. 

- We created a questionnaire aimed at the local youth and distributed through the 
local schools. This was a success and after analysing the result were able to not 
only support the need for the development but could also identify which type of 
equipment would be best received. 

- Raising awareness for this project would not only improving community support 
but is key to raising the required funds so a Facebook page, which has received 
over 300 likes, and webpage have been created along with LPG running 
involvement workshops at the park. 

- One initial source of funding had been identified but as we need to match it by 
20% further sources would be required. The First Step Relationship Manager has 
helped to identify a further source which could fund half of this long with others 
that we could approach. 

- Fundraising events which would involve the local community could be another 
source of funds and one we will pursue. 

- Local businesses are probably the best opportunity we have to raise funds, there is 
a possibility that they could sponsor the park so we will be looking to approach 
them for help. 


	First Steps Action Plan
	Legal Information 
	Introduction

	Method

	Findings

	List of Priorities

	Implementation and Timeline

	Project Timeline

	Funding Strategy 
	Appendix 1 - aerial photograph of park and locality
	Appendix 2 - Key statistics
	Appendix 3 - architects brief 
	Appendix 4 -  interpretation leaflet for Eastwood Farm Open Space 
	Appendix 5 - November 2015 Survey (Ver 6) 
	Appendix 6 - LPW Newsletter article
	Appendix 7 - Survey results for 9 year olds   
	Appendix 8 - Survey results for 11 year olds 
	Appendix 9 - Survey results for parents on behalf of 2 to 4 years old
 
	Appendix 10 - Survey results for parents and children
 
	Appendix 11 - children's playground drawing

	Appendix 12 = Blog entry submitted to the First Steps Programme




